ASIS International Draft SRVP Implementation Plan

 For the 2010 Strategic Plan
Chapter:  66        Region : 8-A

ASIS International Vision:  ASIS International will be the recognized leader advancing security worldwide.

ASIS International Mission:  To achieve its vision, ASIS International will promote excellence in and recognition of the security profession.  Region Vice Presidents will coordinate an implementation plan in each chapter for the below goals in support of the ASIS International 2010 Strategic Plan.

GOAL 1:  Identify and Fulfill the Needs of Members and Potential Members

Ensure that all members receive benefit from ASIS programs and services in a cost-effective manner. Chapter leaders annually discuss ASIS benefits.

Chapter Implementation Plan:

	Provide value added educational opportunities to the members via on location meetings, Webinars, roundtables, and distribute Key information from ASIS international.     



GOAL 2:  Provide Quality Education and Training

Enhance educational programming and networking opportunities at Chapter and regional levels.

Chapter Implementation Plan:

	Along with the above named activities the chapter will have at least 6 networking and business meetings that will provide opportunities for the membership to exchange information.     



GOAL 3:  Provide Opportunities for the Exchange of Ideas and Information

Support and create opportunities for localized collection and dissemination of relevant intelligence sharing between and among public and private sectors.

Chapter Implementation Plan:

	In addition to the above, maintain a current web page that will include meeting min, and security alerts pertinent to the chapter area, and educational and employment opportunities.   



GOAL 4:  Develop Security Guidelines and Standards

Continue to develop security standards and guidelines while more aggressively and effectively promoting ASIS’s standards and guidelines to members and non-members while also communicating ASIS’s role as a standards developers to the media, government officials, and other targeted stakeholders. 
Chapter Implementation Plan:

	Make the media and Government aware of the ASIS standards and Guidelines and promote them as such. 



GOAL 5:  Promote Professionalism and Ethical Conduct

Promote the ASIS Code of Ethics. Chapters to discuss code at least annually.

Promote certification as a professional competency standard through an annual chapter certification event.

Chapter Implementation Plan:

	Will brief the chapter members at business meeting on the ASIS ethical conduct code and disseminate via web site and email.  



GOAL 6:  Promote and Represent the Profession and ASIS to Key Audiences

Continue to build, market, and communicate its brand position as the “recognized leader advancing security worldwide” to members, non-members, and other key stakeholders in the security community of interest.

Chapter Implementation Plan:

	Continue to participate with IDHLS, Safeguard Iowa, and other local security related organizations. 



GOAL 7:  Enhance the Effectiveness of ASIS Volunteer Leadership

Ensure that ASIS’s governance structure and processes use volunteer leaders as resources in an effective and efficient manner.

Chapter Implementation Plan:

	Along with the Board will utilize members to head up and lead specific projects and initiatives of the chapter such as Web master, programming and Certification. 



GOAL 8:  Assure the Continued Strength of ASIS

Monitor and rigorously assess opportunities that expand and complement ASIS’s core membership. 

 Chapter Implementation Plan:

	A continued goal is to promote ASIS as the leading security organization in the country through gaining chapter members and making the chapter visible to the public.   
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